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ack and Kathy Kelly operate a mobile screening business together called Screenmobile, the company's first franchise in the state 
of Florida.
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Jack Kelly never thought he would find himself in the screening business.

The 30-year veteran of IBM had already retired from a long career in the computer industry, and he and his wife were living a 
quiet existence in Sarasota.

But in 2004, as the housing market boomed, Kelly said he began itching to get back to work -- and the construction business was 
certainly a lucrative field to consider.

"A friend of mine had done some screens, and it seemed like interesting work," Kelly said. "Then one night I was looking at 
some Web sites and stumbled across ScreenMobile. The rest, as they say, is history."

ScreenMobile, a family owned mobile screening company based in Thousand Palms, Calif., has nearly 100 franchises across the 
country -- most of them out West. The idea is simple: all the screening gear packs into a trailer that can be driven anywhere the 
job requires. A shop on wheels.

The company had never had a franchise in Florida. Kelly would start the first in October 2004.

"I thought if I'm going to do something completely outside my comfort zone, a franchise is probably a good idea," he said.

As it turned out, the folks at ScreenMobile would learn almost as much from Kelly as he did from them when it came to what 
Floridians needed in their screens. Suffice it to say, the dry coastal climate of California is a different world from Florida's own 
west coast.

"A lot of the stuff that we do here was completely foreign to them when we started talking originally," Kelly said. "I asked how 
they do pool cages and they gave me this funny look and asked, 'What is a pool cage?'"

Cut to five years later and the housing boom has now long since ended, and the downturn has meant disaster for many 
businesses tied to construction. But Kelly said he is still booked at a two-week backlog, partly because people unable to sell their 
homes are increasingly looking to keep up the ones they have. Essentials like doors and windows -- both of which usually 
involve screens -- are getting the attention from homeowners.

It also does not hurt that Kelly has no office overhead to pay for -- his office is parked in his driveway.

"Everything is on the trailer," he said. "It does make it easier."

Being mobile also has other advantages when it comes to customer service, which is a vital factor in getting customers in a down 
market, he said.

"People like the instant gratification of how when I pull up to the door I can do whatever they need, right there on the spot," 
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Kelly said. "I don't have to take their sliding screen door to the shop and fix it, I can just do it right there."

And of course, it also does not hurt that when Kelly is driving around town in his truck, the ScreenMobile trailer itself 
essentially acts as a huge rolling billboard for his business.

"It's amazing how many times my wife and I will be sitting there at a traffic light, and we'll look over to the car next to us and 
see them look at the trailer and kind of get a curious look on their faces and they'll take out a cell phone," Kelly joked. "Then 
all of a sudden our phone rings. I'll pick it up and the guy will say 'I'm driving around and am right next to one of your trucks, 
I thought I'd call' -- so we'll just roll the window down and say 'Hi there, how are you?'"

Certain types of screens are proving popular these days, especially so-called "sun control" or "solar" screens, which reduce 
glare and increase energy efficiency. In climates like Florida's, the energy savings can be quite noticeable during the summer, 
and these days every penny counts.

Though Kelly said most of his customers who take to the sun control screens enjoy the glare and heat reduction most of all.

"A lot of them see the energy savings as just an added benefit," he said. "What they're looking to do is knock down that 
glaring early morning or afternoon sun, so they can better enjoy the section of their home that's basically being cooked."
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